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A&I Committee 
December 10 
 
Committee members: Eric Olson, Melissa Erickson, Marie LaPlant, Kara Radke, Mike Carr, Lori 
Hanson, Linda Borgerding, Kathy Hammill, Danielle Murdoff, Jackie Holker, Cindy Sirmons, Melissa 
Robeck 
 
Notes: Melissa Erickson 
 
Next Meeting: Date: January 14th 

 Time: 4:15 
 Location: Media Center 

Agenda Items: 
1. Update on Survey and Survey results: (Notes in Red) 

● We decided to survey our parents to get their voices heard for various things that we do as a 
Middle and High School and hear how they impact our students and families. At the Middle 
School we had close to 1000 of our students parents/guardians attend the conferences and close 
to 500 surveys returned. This committee will analyze the data and share that information. The 
High School also ran the same survey so that information will be included in the data analysis.  

 
● Kara and Melissa attended the MDCC (Multi-District Collaborative Committee) with St. Cloud 

and all other districts involved in the Achievement and Integration grant work. The need is to 
have our Elementary classrooms partner with St. Cloud’s racially isolated schools to bring 
students together and work on learning together. This brings many different perspectives for our 
students and their students as they learn side by side.  

 
● We tabled the discussion on Overcoming the Achievement Gap Trap until next time.  

■ Please read Chapters 3 and 4 for next time. Below is some thinking points as you read. 
(a-e)  

■ There is a Podcast by Anthony Muhammad (Author) who gives a great purpose for 
writing the book and summary of the book. (Listening is optional)  

■ Under resources: Anthony Muhammad created some rubrics to assess what we are doing 
as a district. We may visit those later but they are linked if you want to look through 
them. He also had some recommended sites. (Optional) 

 
2. Discuss Chapters 3 & 4 (Solution Tree) 

a. Delve into the factors that impact achievement inequality. 
b. Consider the importance of mindsets and frameworks related to the achievement gap. 
c. Discover real-world case studies from three schools that have achieved great results from 

embracing principles of the liberation mindset. 
d. Examine the indicators that can help you assess whether your school has fostered the values of 

responsibility, advocacy, and equality. 
e. Utilize diagnostic surveys and rubrics for assessment and decision making. 

Resources on Page 2 

https://www.solutiontree.com/free-resources/leadership/oagt?___
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A&I Committee 
Podcast: Anthony Muhammad Podcast 

Resources:  
● Rubric for Assessing Advocacy 
● Rubric for Assessing Equality 
● Rubric for Assessing Responsibility 
● Survey for Assessing Perceptions About Advocacy 
● Survey for Assessing Perceptions About Equality 
● Survey for Assessing Perceptions About Responsibility 

 
● The Education Trust 
● Independence Hall Association 
● The NEA Foundation 
● Uncommon Schools 

 

https://www.principalcenter.com/anthony-muhammad-overcoming-the-achievement-gap-trap-liberating-mindsets-to-effect-change/
https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_OAGT/rubricforassessingadvocacy.pdf
https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_OAGT/rubricforassessingequality.pdf
https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_OAGT/rubricforassessingresponsibility.pdf
https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_OAGT/surveyforassessingperceptionsaboutadvocacy.pdf
https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_OAGT/surveyforassessingperceptionsaboutequality.pdf
https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_OAGT/surveyforassessingperceptionsaboutresponsibility.pdf
http://www.edtrust.org/
http://www.ushistory.org/
http://www.neafoundation.org/
http://www.uncommonschools.org/

